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operating budget. As a result, the KFI:

1) Includes funds with significant revenues or expenditures. This typically includes all funds that exceed $1,000,000 yeardgivéerms
of revenues and expenditures.

2) Appropriated funds that areot included because they fall belowet$1,000,00@uideline include Community Development, HOME,
HOPWA, Sunday Alcohol Permits, Admissions Tax, Victim Wand$€s/ent Management. In addition, the Transit Fund has been
excluded as it haareimbursemat-driven operation. Funds such as the Capital Projects Bnddhe Utility Undergrounding Fund are
not included as the funds are primarily driven by projspecific appropriations.

3) May focus solely on revenues, expenditures, or both, depending ofutite Certain funds see their financial results determined by the
performance of revenues rather than expenditures. As a result, only a revenue indicator may be pregdnteriexpenditure
indicator. Funds with significant personnel expenditures, havemay show both revenues and expenditure indicators.

4) Includes both nofinancial and financial indicators. In thasstanceswhere nonfinancial indicators may be a proxy for overall
financial health, it has been included. This includes items asigfarking occupancy and zoo attendance.

ﬁ Positive Trend more than 5% over budget to the City's benefit
|:> Neutral Trend to be Monitoredwithin 5% (above or below) of budget

‘ Negative Trend more than 5% under budget to the City's detriment
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Indicator #1: General Fund Property Tax Collections

N\

Indicator: General Fund property tax collections compared to the adopted budget weighted based on historical collectig
actual results from the past two fiscal years.

Indicator Description:This indicator shows the revenue performance of the property taxaadyth to determine if funds will
be sufficient to meet planned expenditures. Property tax collections occur primarily in December and January when th
YI22NRGEe 2F (GKS [/ A @ Qaarezegef/dtlPaymenisIbeBviedd Blily and dldvdenmaauiMarchSaliink 3

commercial ancautomobile property taxes.

are typically automobile and delinquent paymentiBhis indicator represen#yz 2 T
revenue (excluding transfers, capital leases, and other financing sources)
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Indicator Status Explanationfo dde, collectionsare performingaboveFY 2Q0budget projectionsaand are abovethe FY2013
and FY2019 actualcollections This increase over the prior year is due to higher than expected revenue@sidential,

General FundProperty Tax Collections
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Indicator #2: LocalyCollected Business License Revenues

Indicator: Locally collected business license revenues compared to the adopted budget weighted based on histor
collections and actual results from the past two fiscal years. This indicator excludes telecommunications and ins|
business licenses lbected by theMunicipalAssociationof South Carolinavhich make up approximatelis% of the
DSy S NI fproj€ctiy dpe&ating revenuend are almost entirely collected in the last month of the fiscal year.

Indicator DescriptionThis indicator shows the revenue performance of kbeally collectedusiness licenses by montl
to determine if funds will be sufficient to meet planned expenditures. Business license colledamprimarily in
JanuarngthroughMarchwhen licenses & renewed. Payments before and after are typically contractor licenses, ne
businesss and delinquent paymentsThis indicator represenJ> 2 F G KS DSYSNIf CdzyRQ
(excluding transfers, capital leases, and other financingces).

Indicator Status Explanationto date collectionsare performingaboveFY 2@0budgetandexceedinghe FY2018 and
FY2019 actual collectionsTheincrease over last yeas primarily due to increases &305,1® in retail licenses,
$121,715 in wholesale licenses, $444,140 in service licenses and $346,081 in professional licenses.

LocallyCollected Business License Revenues Yearto-Date Business License Revenues Comparison
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Indicator #3: Building Permit Collections

economic trends.

Indicator: Building permit revenues compared to the adopted budget by month.

Indicator Description:This indicator shows the revenue performance of the building permits and serves as proxy 1
several other developmentelated revenues including other constructiorrmits, building plan reviews, fire
inspections, and contractor business licens@#hile thisindicator represents onl2% ofprojected operating revenues
(excluding transfers, capital leases, and other financing soyntéspften a leading predictaf future financial and

Indicator Status Explanationfo date collectionsare performingbelowFY 2@0budget projections anéY 2019 actual
collections butexceedinghe FY 208 actual collectionsThere were four large projespermitted in FY 2019 (two
apartment complexes and two hotels) accounting for the large increase in prior year

Building Permit Revenues to Budget

Yearto-Date Building Permits Collections Comparison
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Indicator #4. General Fund Personnel Expenses To Date

Indicator: General Fund personnel expenses (salabegsefitsand temporaryservice$ compared to the adopted budge
weighted based on the payroll calendar.

Indicator Description: This indicator shows if actual personnel expenses are performirgydingto the adopted budget
plan. The adopted budget plan includes an annual salary savings factor of 2.25% and a 3% merit increase effectiv
October 1.Personnel expenses makp 71% of ludgetedoperatingexpendituregexcluding transfers and debervice)
of the General Fund.

Indicator Status Explanatiorifo date, he actual expenses fahe General Fund personnale $608,47%r a 1%variance
from the amount that would be anticipated if the budget were averaged to the payroll schedule
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Indicator #5:Workers CompensatioClaims

Indicator: 2 2 NJ] SNEQ O2YLISyal A2y OflFAYaxz
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Indicator Description: This indicator shows clainisoth paid and reserves, for fiscal years 2@D19 for the full fiscal year
compared to FY ZDyear to date claims. The data incligd®goth amounts and number of claims

Indicator Status Explanationto date, e number of claims reported in FY 2Wis below the levelsn FY 2019%Y 208 and
FY 20Z. aimsseverityexpensess belowaveragewith one claimexceeding $25,000
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Indicator #6:Fleet Services Expenses

from the past two fiscal years.

determine ifthetot f O2aid 27

to prior years

Indicator: Fleet Services expernseompared to the adopted budget weighted on a monthly basis and actual re

Indicator Description: This indicator shows the total expenses of the Fleet Services Fund (exgchlefpreciationjo

TAdzStAY3 YR YIAYQl Ay iayddn cdpdison,

Indicator Status Explanationfo date expensesare belowthe FY 2@0budget($130,739 and exceedinghe actual
results inFY 209 ($9,774 andFY 208 ($314,469. Theincrease over last yeas primarilydue toincrease of
$59,148 in personnel cost$24,864in repairs& maintenanceand $25,021 in equipmenobffset by decreasesf
$46,464in outside repairs and3f.,508in fuel.

FleetServices Expenses

Yearto-Date Fleet Services Expens€omparison

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000

$0

J/
FY 2018
Actual
===FY 2019
Actual
- FY 2020
Budget
= Y 2020
YTD
X < < ¢
\33 ng’o‘ & s éoe @e} 00,53 &,2,6 'z}é\ VQQ @Q’A \0‘2’
& & & & F S
5®Q %o QQ/ &

$3,000,000

$2.521787 $2662295  $2531 561

$2,217,092

$2,250,000

$1,500,000 -

$750,000 -

$0 -

FY 2018 ActualFY 2019 ActualFY 2020 Budget FY 2020 YTD




Indicator #7: Hospitality Tax Collections

Indicator: Hospitality Taxollections compared to the adopted budget weighted based on historical collections and a¢
results from the past two fiscal years.

Indicator DescriptionThis indicator shows the revenue performance of HespitalityTax by month to determine if fundg
will be sufficient to meet planned expenditures. This indicator repres&d@b of all revenuegexcluding transferap the
HospitalityTax Fund.

Indicator Status Explanationto date collectionsare performingaboveFY 2@0budget projections, andre exceedngthe
FY 209 andFY 208 actualcollections.

Hospitality Tax Collections Yearto-Date Hospitality TaxCollections Comparison
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Indicator #8; State Accommodations Tax Collections

Indicator: State Accommodations Tax collections compared to the adopted budget weighted based on historical col
and actual results from the past two fiscal years.

Indicator Description:This indicator shows the revenue performance of 8tateAccommodations Tax by month to
determine if funds will be sufficient to meet plannedpenditures. Collections from the State occur quarteilinis
indicator representd 0 of all revenuem the StateAccommodations Tax Fund.

Indicator Status Explana&in: To date collectionsare performing aboveFY 2Q0 budget projectionandFY 2018 md FY
2019 actual collections
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Indicator #9:; Local Accommodations Tax Collections

Indicator: Local Accommodations Tax collections compared to the adopted budget weighted based on historica
collections and actual results from the past two fiscal years.

Indicator Description:This indicator shows the revenue performance of the Local Accommaodafiax by month to
determine if funds will be sufficient to meet plannedpenditures This indicator represents00 of all revenuem
the Local Accommodations Tax Fund.

Indicator Status Explanationfo date collectionsare performing aboveFY 2Q0 budget projectionsFY2018andFY
2019 actualcollections.

Local Accommodations Tax Collections
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Indicator #10: Greenville Zoo Operating Profit/Loss

Indicator: The cumulative operating profit or loss for the Greenville Zoo.

Indicator Description: This indicator shows if the Greenville Zoo is producing a profit or loss on its operating angerating
components. Calculated by taking operating and-nparating revenues less operating and roperating expenses (transfers
are excluded). The Greenville Zoo incurs significant operating losses in the second and third quarters of the fisdl tyear,
first and fourth quarters being the most productivethe facility. The smaller the operating loss, the less Hospitality Tax sy
is necessary.

Indicator Status ExplanationTo date operating revenue@creased by $38,204and expenses greasedby $51,320from the
previous yearreflecting adecrea® lossof $86,884from the previous year. The cumulative F2@6peratinglossto date is
$232,304 The primary increase in revenues is due to an increagear-oundation ($2800), Zoo Camp ($18,83@)fts and
admissiong$98,031), concession salg$15,384 andmembershipg$29,681) over the prior yeaoffset by a decrease from Boc
in the Zoo (%4 445) and donations ($3,449). The primary increase in expenses is due to increasteemp personnelcosts
($21,989), technology costs ($73,98aAnhdtravel and training$8,737) offset by a reduction in salary and wages, (2 and
vehicles ($32,351Fee indicator # 11 for additional information

Greenville Zoo Operating Profit/Loss

Yearto-Date Zoo Operating Profit/Loss Comparison
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Indicator #11: Greenville Zoo Attendance

Indicator Descriptiont KS %2 2 Q&

Indicator: The total number of attendees at the Zoo.

NE @Sy dzS a
attendance primarily occurs in the warmer months, with very limited attendance indlteec months.

I NE RNA@GSY I NBSt& oe@

Indicator Status Explanationfo date, attendance in FY2Qis abovethe attendance reported in¥20D andFY 208.
Increased attendance is due tioe birth in June 2019 of a giraffe, Kellan. In addition, the zoo has also séecrease
private rentals, school field trips, memberships and the good weather during the holidays.

3

Greenville Zoo Attendance

Yearto-Date Greenville Zoo Attendance Comparison
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Indicator #12:GreenvilleConvention Center Operating Profit/Loss

Indicator: The cumulative operating profit or loss for t&eenville Convention Center (formefl{d Convention Center

Indicator Description: This indicator shows if th@reenvilleConvention CentefGCCis producing a profit or loss on its
operating compaoent. This is calculated by taking operating revenues less operating expensesChstorically incurs
significant operating losses in the first and second quarters of the fiscal year, with the third quarter being the most
productive at the facility.Thesmallerthe operating loss, the less Hospitality Tax subsidy is neceRBkgse note: due to
timing differences, the figures below represesstvenmonths of operating results.

Indicator Status Explanationfo date operating resultsare performing below FY 2@0budgetandbelowthe FY2018 and
the FY 209 actual resultsTheFY 2@0 actualrevenuesare $34,385below FY 209 and expenseare $113,964aboveFY
2019 resultingin the cumulativenet operatinglossof $148,349verthe previous yeaduring the same periodSee indicator

#13 for additional information.

GreenvilleConvention Center Operating Profit/Loss

Yearto-Date GCC Operating Profit/Loss Comparison
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Indicator #13: GreenvilleConvention Center Attendance

Center)as reported by SMG.

Indicator: The total number of attendees atvents at theGreenville Convention Center (formerly TD Convention

Indicator DescriptionTheGreenville 2 y @Sy (i A 2(FCClegeyuésSaiedriven by the number of eveatsd
attendees at each everat the facility. The&r S & dzNB
in attracting events and patrons to it.

Indicator Status Explanationfo date #¢iendancein FY 2Q0isbelowthe attendance reportedy SMG irFY 202 and
FY 208. The evenschedule variefrom year to yeawith two fewer eventsin FY 280over FY 202 andthirteen fewer
eventscomparedrFY 208. The overall agndance at the events %Ilower than the prior year.

ASNSA | a4 | LINER Etseffacivdidss f

GreenvilleConvention Center Attendance

Yearto-Date GCCAttendance Comparison
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Indicator #14: Wastewater Fee Collections

1.5%plusoned S I N &

Indicator: Wastewaterfee collections compared to the adopted budget weighted on a mortbliectionbasis.

Indicator Description: This indicator shows the revenue performance of the Wastewater Fund by month tg
determine if revenues will be sufficient to meet plannegerditures. This indicator represeri8% of all
operatingrevenues in the Wastewater Fuifexcluding transfers, contributions, and other financing soutces

Indicator Status Explanatian To date, ollectionsare performingaboveFY 2@0 budgetprojectionsand are
exceedngthe FY 202 andFY 208 actualcollections Collections irFY 2Q0reflecta CPrate adjustment of
NB K over kYt 209ahdé R iicreBisd &2% andoned S | rdli@biitation
feesover FY2018. The rates and fees almsed on the meter size.

Wastewater Fee Collections

Yearto-Date Wastewater Fee Collections Comparisg
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Indicator #15:

Wastewater Fund Personnel Expenses To Date

weighted based on the payroll calendar.

capital project¥of the Wastewater Fund.

Indicator: Wastewater personnel expenses (salarlesnefitsand temporary servicgscompared to the adopted budget

Indicator Description: This indicator shows if actual personnel expenses are performing accaoodimg adopted budget
plan. Personnel expenses makealput48% of budgeted operatingxpensegexcludingdebt servicetransfers and

Indicator Status Explanatiorifo date, he actualpersonnelexpensedor the Wasewater Fundare $125,7620r a 13%
variance othe budgeted expectationfor what would be anticipated if the budgetere averaged to the payroll schedule
There are several vacancies contributing to the lower costs at this point in the year.

Wastewater Fund Personnel Expenses
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Indicator #16: Solid Waste Fee Collections

Indicator: Solid waste fee collections compared to the adopted budget weighted on a marttidgtionbasis.

Indicator Description: This indicator shows the revenue performarafehe Solid Waste Fund by month to determine
revenues will be sufficient to meet planned expenditur@slid waste fees representer95% of alloperatingrevenues
in the Solid Waste Fund (excluding transfarsg other financing sources)

Indicator Status Explanation:To date, ollectionsare performingabovethe FY 2@0budget projectionsand are
exceedinghe FY 202 andFY 20B actual collections

SolidWaste Fee Collections Yearto-Date Solid Waste Fee Collections Comparison
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Indicator #17: Solid Waste Fund Personnel Expenses To Date

weighted based on the payroll calendar.

Indicator: Solid Waste personnel expenses (salabemnefitsand temporary servicgscompared to the adopted budget

Indicator Description: This indicator shows if actual personnel expenses are performing accoodimg adopted budget
plan. Personnel expenses make apout45% of budgeted operating expenses of the Solid Waste Fund.

Indicator Status Explanatiorifo date, he actualpersonnelexpenses for the@id Waste Fundre $198,369 or 12%
variance ofwhat would be anticipated if the budge&tere averaged to the payroll schedul€here are severalacancies
contributing to the lower costs at this point in the year.

Solid Waste Fund Personnel Expenses

Yearto-Date Solid Waste Fund Personnel Expenses

$3,000,000

$2,500,000 //

$2,000,000 FY2020
/ Budget

$1,500,000 //

$1,000,000

e Y 2020
$500,000 YTD

$0 T T T T T T T T T T T 1
XX < < X Q 2
S FEFFITSTS o’ﬁ & & @Qﬁ S
N S O S R MR
¥ QY& F & P
o Q9

$2,000,000

$1,600,000

$1,200,000-

$800,000 -

$400,000 -

$0 -

$1,645,944

$1,447,574

FY2020 Budget FY2020 YTD

19




Indicator #18: Stormwater Fe€ollections

actual results from the past two fiscal years.
Wl ydzt NB gKSyY

financing sources)

2019 and a2.2% rate adjustment over FY 281

Indicator: Stormwater fee collections compared to the adopted budget weighted based on historical collections

Indicator Description:This indicator shows the revenue performance of the Stormwater Fund by month to deter
if funds will be sufficient to meet plannezkpenses Stormwater fee collections occur primarily in December and
0KS YI 2 2pNdy tagcolRcfiongiocar afteh Grekifyile CRUBtS M3 rhailed 1a
notices. Payments between July and NovemberMiadchto June are typically delinquent paymentBhis indicator
representsl00% of all revenuem the Stormwater Fundexcluding transfers, contributiongiterestand other

Indicator Status Explanationfo date, ollectionsare performing abovethe FY 2@0 budgetprojectionsandare
exceeding thd=Y2019andFY 208 actualcollections Collections irfFY 2@0reflect a rate adjustment 0f.5% overFY

Stormwater Fund Collections
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